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BEST PRACTICES
to Manage ADHD Adults

Focus on the End Result
Rather than the Journey

Plan, Externalize
Milestones, Communicate
& Remind

Make Maintenance Matter
and Hold Your Deadlines

Provide Reasonable
Accommodations

Work with Their
Strengths (and Avoid
Their Weaknesses)

Great Managers Make
6 Relationships The Priority

Help Them Learn

Their Preferences
for Time and Space

Supportive Managers Create Exceptional £
ADHD Employees! I
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